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Figure 4 - The Oil Terminal project at the North Port of Walvis Bay has reach 90% progress as at December 2018.
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The project is on hold until such time that the concessionaire can reach financial close. 
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Figure  7 - Development of a new deepwater port at Angra point
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The Namibia Ports Authority (Namport), is a state-owned enterprise established by the Namibian 
Ports Authority Act, 1994 (Act No.2 of 1994). Namport owns and manages the operation of both the 
Port of Walvis Bay and the Port of Lüderitz. The Port has a capacity to handle 10 million tons of cargo 
annually and is linked to Namibia’s air, rail and road network, making it well situated to service 
landlocked countries in SADC.

The development of a Waterfront & Marina was identified as a project through which Namport wants 
to better combine sea port activities with recreational and tourism activities, albeit through a secure 
physical barrier between the two.
 

Project Overview

The existing Walvis Bay Waterfront that is located in the extreme southern corner of the Port of Walvis 
Bay was driven and developed by local entrepreneurs, providing a unique interface between the 
town and the sea. Short term leases were granted to various entities such as tour operators and 
restaurant owners with the understanding that Namport plan to establish a proper Waterfront in this 
area in the future. This area now, with its mix of temporary wooden structures, has a very specific 
charm and is very popular with local Walvis Bay inhabitants, national and international tourists.

Namport, as the land owner, is committed to facilitate the development of a waterfront at the present 
waterfront area, which on completion could become the main citizen and tourist attractions in Walvis 
Bay. Apart from commercial developments, the area should offer ample public spaces and facilities to 
the public. 

The planned interface by way of a dedicated shuttle bus service between the waterfront and the new 
cruise liner berth inside the port will further enhance the opportunities to expand the retail and 
tourism sector in this area.

New Waterfront Development
at the Port of Walvis Bay

The main objective associated with this development is to, in accordance with international best 
practices, establish an environmental friendly world class waterfront accessible to all citizens of 
Namibia and the tourists visiting Namibia from all over the world. 

In 2014/15 Namport appointed Royal Haskoning DVH as main consultant, with Macintosh & 
Lautenbach Architects, Jordaan Oosthuysen Nagolo Quantity Surveyors, DENCI Consulting Engineers 
(DCE) and COMPRO INC Consulting engineers in support, to conduct a feasibility study on the 
proposed waterfront and marina development. The study mainly focused on gathering all relevant 
information in order to advise Namport on the environmental, social, technical, financial and 
economic feasibility of a waterfront marina development in the area currently known as the Walvis 
Bay waterfront. 

The report required that the above should be based on a conceptual land use plan. This feasibility 
study however did not include a market study to assess the actual demand for the project. It was 
decided to leave this component for the private developers to conduct.

Due to various factors, Namport have since decided to follow a different approach from that as 
recommended in the abovementioned feasibility study. The new approach divides the project into 
discrete zones, each of which could in theory be developed completely on its own, at the same time. 
This approach was followed due to the uncertainty of the actual market demand. The option of 
developing the entire project as one is however not foreclosed and is left open for private developers 
to express their interest in, eventually. The portions of land to be made available will be based on 
lease agreements (duration of lease will depend on the amount of investment). The question 
whether or not this land could be alienated on a freehold outright sale basis, is still being discussed 
and is currently not foreclosed.

The specific land use at the proposed waterfront development include:

hotel, spa, gym, conference and exhibition centre, public amphitheatre, maritime museum, exclusive 
restaurant, smaller restaurants, public walkways, public park, public esplanade, public beach, private 
beach, parking (private and public), luxury residential blocks containing flats and penthouses, 
commercial and retail blocks, roads (private and public); informal markets, arts and crafts stalls, kiosks, 
small vendors, take aways, tourism centre, taxi rank and bus stop; small boat marina for yachts and 
pleasure craft, slipway for ski boats, tour operator base, restaurant boats base, small boat repair yard, 
club houses, fresh fish market, braai areas, small boat lockers. 

All zones contain so called common/ public areas/ infrastructure that must be built as part of that 
specific zone. Up to 20 hectares of land is earmarked for the Waterfront development. No other 
location in Namibia offers 20 hectares of prime, calm seafront land within a busy industrial town, for 
development into a modern Waterfront complex. It is a truly unique opportunity.

The actual Marina which will supplement the Waterfront, is currently being developed by Namport, 
construction of which will be completed by 2020. The Marina will see the creation of a rubble mound 
breakwater and a floating breakwater whin which small wooden jetties will be built to accommodate 
fixed alongside mooring spaces for recreational craft such as yachts, ski boats, catamarans etc. 
Namport will operate the Marina separate from the Waterfront, on a common user basis, open for all 
port users. The Marina development therefore does not form part of the Waterfront project for which 
private developers will be sought. The two projects are however closely intertwined with a 
synergistic relationship.

Project Budget

The project budget depends on the level of investment which the private developer intend to make. It 
is envisaged that the project be developed in phases over a number of years, depending on the market 
demand. The total project cost could range from NAD 300 million to NAD 1 billion or more.

The Way Forward

It is Namport’s intention to issue an Expression of Interest for private developers, within 2019, and to 
appoint a successful developer in 2020. The developer will seek his/her own funding etc.

Concept Sketches And Drawings

The Waterfront project concept sketches ARE SHOWN BELOW.
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 Figure 9: Detailed plan view of the actual Marina currently under construction, for completion by 2020
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